
Team Agility

Engagement with Culture Challenges

Domains of Agile Scaling: How well are we doing?

Technical Coordination: "building the thing right"

Goal Coordination: "building the right thing"

Process Coordination: working effectively together

Vision Coordination: portfolio management and funding

Visibility: fitting information flows to real needs

Top-​Down and Bottom-​Up: getting the best of both

Organizational Change Approach


